
In wishing all of our readers a happy new year, I have to observe that January
is an odd month. Back to reality after the unreal weeks of Christmas and new
year. For a couple of weeks it's Saturnalia, all bets are off and anything goes.
We can have that extra drink, spend that extra pound (or two or ten or
hundred) because it's 'Christmas'.

Then back with a bump. We must crawl into the office through
whatever the weather throws at us. Remember where we were with
that client before we left. Set about solving the left-over problems
before we tackle the new ones.

On the other hand it is also a time of great optimism. Lots of people
starting new jobs and firms looking forward to an upsurge in business.
“It's going to be a great year, we all cry.The industry is going to take
off, I can feel it.”

Overall though the first week back has an optimistic feel. It is a
feature of the window industry.An industry born of entrepreneurs, it
tends to see opportunities rather than problems. This is what I like
about it. I too am something of an optimist.

2026 will be a year to plan for the FIT Show, just over a year away
in May 2027. After the 2025 edition I am hoping for great things.
However, the question must be: 'How will the market be sustained?'
We have reported before that many people see the window industry
in long term decline.There will always be a need for our products and
householders will want to refurbish and improve their properties so
a market will be there but we will not see the demand upon which
the replacement industry was built.There will be a demand for new
windows by property developers of course but, unlike the early days,
when they were still fitting timber windows in new houses, now
fenestration must comply with ever more stringent building
regulations thus removing the need for instant replacement.There is,
of course, the commercial sector but this is more specialised and
won't feed small, local fabricators.

In a column last autumn Andrew Scott suggested that we need to
look at diversifying. One suggestion was solar panels.This might be an
area more suited to installers than fabricators but there is still work
to be done in supplying and assembling the components.

The real enemy is complacency but the industry has adapted before,
change is the reality, we can't expect the days of 'white gold' to return.
The challenge once was: 'How do we replace the replacements?'

But I said that I am an optimist and there will always be windows
and doors. But it will still be tough.The problem for the future is not
that there is no market it is more: will there be enough to go around?
We do not need a price war, a race to the bottom: a phrase I have
read more than once in 2025.

So, I am sure that the industry overall will do OK but may see more
consolidation, perhaps mergers and some companies disappearing. If
this is the case though, it can only strengthen the industry for the rest.

���

The Fabricator 20264

In association
with

Comment

John Roper

THE FABRICATOREditor John Roper
Tel: 07967 666794
Email: john.roper@profinder.eu
Production assistant:
Jocasta Roper

Associate editor Brian Shillibeer

Advertisement sales
Steve Anthony
Tel: 07967 585475
Email: steve.anthony@profinder.eu

Roy Winters
Tel: 07900 168871
Email: roy.winters@profinder.eu

Advertisement production
Email: john.roper@profinder.eu

Admin:
The Studio, Hillside Avenue,
Elstree & Borehamwood,WD6 1HQ
Tel: 07807 374932
cathryn.ellis@profinder.eu

The Fabricator is published in the UK by
Profinder Media Ltd.
Opinions expressed inThe Fabricator are those of
the contributors and do not represent editorial policy.
The Fabricator accepts payment for colour pictures.
Subscription rates: UK £45; rest of EU £60;
worldwide £105

The Fabricator Vol 22 No 1
ISSN: 1752-2145

www.thefabricator.pro
Copyright © 2026 Profinder Media Ltd

page 06 comment:Layout 1 14/01/2026 15:05 Page 1

mailto:john.roper@profinder.eu
mailto:steve.anthony@profinder.eu
mailto:roy.winters@profinder.eu
mailto:john.roper@profinder.eu
mailto:cathryn.ellis@profinder.eu
http://www.thefabricator.pro



